Boy Scouts of America Order of the Arrow
Orange County Council Wiatava Lodge 13

® Chapter Achievement Program

Membership

A.  Elections

t. Elections were conducted in % of eligible units desiring one.
a.  23%-49% 3 points
b, 50%-89% 6 points
¢ 90%-100% 10 points (10)
2. Election teams were properly pre-trained to present effective elections.
a. No 0 points
b. Yes 3 points I &)
3. Election teams wore proper uniform to gach and every election presentation.
a. No 0 points
b. Yes 5 points (3
B. Brotherhood Retention
1. Our chapter inducted into the Brotherhood % of the Ordeal members inducted last year.
a. 25%-39% 10 points
b, 40%-54% 15 points
c. 553%andup 20 points 20)
C. General Growth
1. Our chapter had a % growth in membership this year.
a.  15%19% 4 points
b.  20%-29% 7 points
c.  30%and up 10 points (10
Subtetal: from a possible 50
Il Administration
A, Training
I.  The Lodge Training Conference was attended by % of our officers.
a.  0%-69% 10 points
. b. 70%-8%% 15 poinis
c. 90%andup 20 potnts 200
2. The Lodge Leadership Development was attended by % of our eligible
officers and advisers.
a  25%-50% 5 points
b, 51%and up 10 points (10}
B. Planning Mectings
. Our chapter held regular key three meetings.
a.  No (less than 4) 0 points
b. Yes (4 or more} 3 points (3
2. Our chapter held regular officers' meetings.
a. No {less than 6) 0 points
b. Yes (6 or more) 3 points (3)
C.  Newsletters
1. OQur chapter published and mailed a newsletter times to all current chapter
members this year.
a4 tumes 5 points
b. 6times 10 points —
D. Planbook
1. Cur chapter published and distributed a chapter planbook containing goals,
objectives, a chapter officer and adviser phone roster, officer responsibilities,
a chapter history, a budget, the lodge rules, and an event calendar by
a.  January/February 10 points
b, March/April 5 points
¢.  Nobook 0 points (10

Subtotal: out of a possible 60 points
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3. Qur chapter encourages and helps the units in our district to earn the National
Camping Award.
2. No 0 points
b.  Yes 5 points
4. Our members are encouraged to attend all home unit outdeor activities.
a.  No 0 points
b.  Yes 5 points
5. % of the units in our district attended iong term camp this year.
a  75%-79% 4 paoints
b. 80%-84% 7 points
c. 85%andup 20 points
Subtotal: points out of a pessible 55 points
VI. Program Participation
A. Lodge Events
t.  The Fall Pow Wow was attended by % of our membership.
a.  15%-34% 5 points
b, 353%-64% 10 points
c.  65% and up 15 points
2. The Lodge Service Project was attended by % of our membership.
a.  5%-10% 4 points
b 11%-20% 7 points
c. 21%andup 10 points
3. The Lodge Annuai Banquet was attended by % of our membership.
a.  10%19% 4 points
b.  20%-34% 7 points
. 35%and up 10 points -
Section Events
1. The Section Conclave was attended by % of our membership.
a.  10%-19% 5 points
b, 20%39% 10 points
¢.  40% and up 15 points

C. National Evenis

1.

Our chapter was represented at the last NOAC by at least one youth member.
a. No 0 points
b.  Yes 5 points

Subtotal:

Total:

(Bonuses Points}

All year-end paperwork turned in by the December Lodge Meeting: 15 Points
All reports and paperwork turned in on time: 5 Points
Quality of the CAP presentation (Board Use Only): 30 Points

A minimum of 297 is required for Lodge Honor Chapter.

A minimum of 260 is required for Lodge Merit Chapter,

A minimum of 223 is required for Lodge Standard Chapter.

points out of a possible 55
points out of a possible 315

CAP TOTAL:

(20)

(15)
{10)

(16)

o @

Chapter Chief Signature

C ha_;.)ter Adviser Signature
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[II. Induction

A, Ceremonies

. 1. Qur teams were trained to present ceremonies in an effective and impressive manner.
a. One team was trained 3 points
b. Two teams trained 6 points
¢.  Three teams trained 10 noints (10

2. Our chapter conducts the Crdeal Cerémony in such a way that there are no more
than 50 candidates per ceremony.

a. No 0 points
b. Yes 3 points »
3. Qur chapter publicly recognizes candidates by a calling-out ceremony.
a. No 0 points
b. Yes 5 points {3)
B. Administration
1. Our Ordealmaster has been trained and certified by this vear's Lodge
Executive Vice Chief.
a.  No 0 points
b. Yes 10 points (10)
2. OQur chapter uses and enforces the Ten Induction Principles.
a. No 0 points
b. Yes 10 points (10)
3. Our chapter follows all lodge guidelines as outlined in the Ordealmasters’ Guidebook.
a. No 0 points
b.  Yes 10 points (10)
Subtotal: points out of a possible 50 points.
V. Service
A.  Projects
1. QOur chapter completed chapter service projects this year.
a. 12 3 points
. b 34 10 points
c. Sandup 15 points (13
2. Our chapter's dance tcam completed performances this year.
(1 point per performance — up to ten pornts} (10}
B. Staff support
1. Qur chapter provided youth staff for any district level Cub or Webelos event.
a. No 0 points
b. Yes 5 points (5
2. Qur chapter provided youth staff for the district Camporee.
a.  No 0 points
b.  Yes 5 points {(3)
3. Our chapter supported any council service project this year (for example,
Scouting for Food) by providing staff.
a. No ( points
b.  Yes 5 points 3
4. Qur chapter actively supports the Scoutorama.
a. No 0 points
b, Yes 3 points .
Subtotal: points cut of a possible 45
V. Camping Promotions
A, Unit Contact
1. Our chapter camping promotions commitiee gave visitations this year.
a.  65%-74% 5 points
b, 75% - 84% 10 points
c.  85%-100% 20 points )]

2. Qur chapter made the Where to Go Camping Guide available to all of the units
in pur district.
a. No 0 points

. b. Yes 3 points (5)
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